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The Hidden Cost of Correcting Historical

Accounting Errors
Why Healthcare Can’t Ignore Rapid, Al-Assisted Remediation

Most finance leaders accept a degree of noise in their historical accounts, but the cost of letting
errors linger is rarely quantified. Whether due to misclassifications, duplicate entries, or
systemic breakdowns, these issues compound over time, distorting reports (internal and
external), delaying planning cycles, and inviting scrutiny from auditors, investors, and lenders.

This paper outlines the hidden cost of historical account remediation, especially for healthcare
with lean teams and fragmented systems. It compares traditional clean-up approaches with Al-
driven alternatives like AuditFlow™, demonstrating how automation can shrink timelines from

months to days while freeing scarce finance capacity for more strategic work.

1. Summary

e Manual detective work - routine remediations, tie-outs and data wrangling - still consumes
~30% of finance capacity, while analysts lose ~40% of their week to gathering data instead
of delivering insight.

e  When miscodings slip through, healthcare firms face a major account remediation project
(potentially a formal restatement for public filers). Such projects look back an average of
438 days and reduce net income by ~$16 million for more than half of the affected firms.

e Tier-one consultants bill $200-600 per hour, putting a typical remediation project for a
mid-market healthcare firm in the $0.5-3 million range.

e Frontier/Fiserv and other case studies show that moving from spreadsheets to an Al
platform can cut account remediation effort 60-85% (e.g., from 2-3 hours to < 20 minutes)
and shrink the monthly close by 5-7 days.

e Fewer than 5% of mid-sized healthcare firms have fully automated even routine AP/AR
processes - leaving most exposed to the same risks as large publics but with far smaller
resource pools.

2. The scale of routine detective work (remediations and tie-outs)

Indicator Typical internal effort (all Mid-sized implications
sizes)
Share of finance hours spent | ~30% of total finance hours With a 5-person finance
on detective work team, ~3 FTE-months per
year disappear into reactive
clean-up.
Average effort per account 1-6 hours, depending on Reviewing 20 accounts may
remediation issue type and consume 20-120 hours -
documentation needs about % to 3 full work weeks
for one team member.
Cumulative load for 20 Varies with severity and Even a small investigation
problematic accounts system maturity can tie up senior staff for
days or weeks, delaying core
FP&A tasks.
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Median cost of the finance

function

1.2% of revenue (all sectors)

Mid-market median revenue
of $250m = $3m/yr finance
budget. Avoiding rework
frees capacity for other core
finance work.

Analyst time lost to data prep

vs. analysis

~40%

2 days/week spent chasing
data instead of delivering
insight. Remediation further
compounds this.

See End Notes A-E for data sources and calculation detail.

3. Risk & performance impacts of uncorrected errors
Restatements are on the rise again: Audit Analytics logged 430 companies out of the
Fortune 500 restating in 2023.
A major account remediation averages 438 days of history, meaning at least two year-end

reports must be refiled, driving additional audit fees and lender scrutiny.

68% of 2023 restatements reduced net income, with a mean hit of $16 million. Even for a
mid-sized issuer this can trigger covenant breaches or credit-rating downgrades.
Banks and private-equity owners increasingly demand PCAOB-style controls; a material

prior-period error can delay funding rounds or sale processes by quarters.

4. Cost scenarios for fixing historical accounts

Approach Elapsed time Direct cash Internal effort Typical
costt mid-market pain
points
In-house 3-6 months per | Salaries (~1% 2-4 FTE diverted | Opportunity
spreadsheet historic year revenue - from cost, talent
clean-up $2-3m for FP&A/close burnout, slower
$250m firm) insight cycle
Tier-1 2-4 months $200-600/hr > | 0.5-1 FTE liaison | Assured
consultancy after $0.5-3m outcome but
engagement onboarding pricey; data still
gathered
internally
AuditFlow™ 2-10 days Subscription fee | <0.2 FTE Fast, auditable,
automation including oversight integrates with
validation existing ERP
tillustrative for a single-entity group with $250-500m revenue.
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5. Quantified benefits of Al-assisted remediation

Benefit driver Benchmark lift

Workflow time saved 60-85% reduction (2-3 hrs = < 20 min)

Staff capacity freed Equivalent to 1-2 weeks saved for every 20-
30 historical accounts reviewed

Finance cost ratio (post-automation) Drops from median 1.2% to ~0.7% of
revenue, matching top quartile

Staff redeployed Even reviewing 20 accounts can consume 20-
120 hours, depending on issue depth

While historical remediation doesn’t directly affect monthly close timelines, clearing data-
quality issues from prior periods enhances confidence in current forecasts and reduces delays
during audits, M&A, or compliance reviews.

For a $250m healthcare firm, freeing even one analyst equates to ~$120k of salary capacity
reallocated to forecasting or working-capital optimization.

6. Recommendations for mid-sized finance leaders

1. Map your starting point. Quantify current remediation hours, error rates and consultant
spend; express in % of revenue to size the prize.

2. Run a l-year pilot in AuditFlow. Income statement accounts can be processed to identify
potential anomalies in the historical periods directing personnel where and what to
review. Measure anomalies flagged and hours saved.

3. Redirect freed capacity. Shift staff to forward-looking work (cash-flow modelling,
sensitivity analysis) that lenders and investors value.

4. Tighten policies. Adopt SEC-style materiality thresholds and ‘reasonably possible’ error
reviews to avoid a future major account remediation.

5. Build the ROl story. Compare AuditFlow fees with avoided consulting invoices and the
soft cost of delayed board packs, lender reports and missed growth opportunities.

7. End Notes

e A -30% manual detective work & 40% analyst data-prep load: Simplus blog citing PwC
Finance Effectiveness data, “Manual Reconciliation Costs Are More Than You Think,” Oct
2020.

e B - Manual reconciliation workflows average ~220 minutes per account (Fiserv, 2020),
though deeper historical account remediation often requires 1-6 hours per account
depending on error type and audit documentation needs. This paper uses the lower
range (20-120 hours for 20 accounts) to reflect more targeted investigations.

e C- Median finance cost 1.2% of revenue: CFO.com “Metric of the Month: Finance
Function Cost,” Apr 2018; 1,515-company APQC sample.

e D - Restatement statistics (430 companies; 438-day average; $16m impact): [deagen.
Audit Analytics “Financial Restatements Report 2024” preview.

e E - Automation adoption among mid-sized firms (only 5% fully automated AP/AR):
PYMNTS Intelligence “Accounts Payable & Receivable Trends: What’s Next in
Automation,” Jan 2024 (survey of 412 executives, revenues $3.5-15 m).

e F-85% time reduction example: Fiserv Frontier infographic “Five Reasons to Automate
Reconciliation,” 2020.
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e (Clarification - A formal restatement requires re-issuance of prior statements; minor
errors can be corrected prospectively.

About AuditFlow™

AuditFlow, from Complete Intelligence, ingests multi-year income statements, identifies
potential anomalies and outliers, flags cross-walk for misclassified entries, and guides users
through one-click corrections - compressing weeks of detective work into hours while creating a
defensible audit trail. For a demo or pilot discussion, visit www.completeintel.com/auditflow.
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